Case Study > James G. Davis Construction Corp.

Document Locator was very easy to set up, and it’s very
easy to use. There wasn’t a steep learning curve like there
was with some of the other applications we looked at.

“

“

Chris Scanlon
VP of Operations Support & Information
Technology James G. Davis Construction Corp.
Rockville, Maryland

Document Locator improves project collaboration at James G.
Davis Construction Corporation
Award-winning James G. Davis Construction Corporation (DAVIS), founded in
1966 and based in the nation’s capitol, is one of the area’s premier general
contractors. Beginning as a family company with general contracting roots
going back to 1915, DAVIS has since grown to more than 300 employees and
is mostly employee-owned. DAVIS serves clients in the Metro Washington, DC
area, providing preconstruction services, general contracting services, designbuild, and sustainable construction services.
DAVIS attributes its success to hiring the best people and forging solid
relationships with clients and subcontractors. Added to this is the
understanding that information needs to be kept flowing between project team
members, something the DAVIS IT Department continually works to improve.

Customer: James G. Davis Construction Corp.
Industry: Construction
Critical Issue
Improve flow of project information critical to
team member collaboration, and provide a
single searchable repository for all projectrelated content.
Solution
Enterprise document management system
with secure, remote access to on-site
repository project folders; Outlook-integrated
email management for storing and tracking
project- related email; and full content
search capabilities.
Software and Services
Document Locator
Email management
Document scanning
Web access
Brava! markup and redaction

Success brings challenges that spur search for solutions
Back in late 2003, DAVIS found itself looking for a way to improve the
management of project-related content for its larger projects, those involving
more than just a few people. Chris Scanlon, vice president of operations
support and information technology, says their old system of using a
combination of Windows folders, Outlook .pst files, and FTP sites to store
project files wasn’t keeping up with their needs. “The system was fine for
trading emails and exchanging documents, but when you have larger projects—
and some have 20+ people—you need something else for managing all that
project content, all that correspondence.”
Another limitation of the existing storage system was that the files weren’t
easily searchable, a real problem when there are numerous drawing files,
reports, specifications, construction logs, and other documents to sort
through.
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The IT Department set out to find a
solution. “Everything in our company is
project centric,” says Scanlon, so they
needed a system that would allow them
to store project content in a single,
secure place where both in-house and
external project members could have
access. The solution had to include a
searchable repository, provide anywhereaccess via the Web, and be easy enough
to use that team members accessing
the system from outside the company
(vendors, consultants, customers, etc.)
would need little or no training.
Another requirement was that it include
email records management. “People
were archiving email off in personal
.pst files, so project-related email
was not accessible by all the project
team members,” says Scanlon. So the
solution would also have to allow them to
incorporate email with attachments, and
electronic faxes.

No steep learning curves
Scanlon says they looked at other
solutions but ultimately chose Document
Locator because it had the capabilities
they needed, had a faster, easier
implementation, and didn’t require lots
of training to get their people up and
running.
“Document Locator was very easy to set
up and it’s very easy to use. There wasn’t
a steep learning curve like there was with
some of the other applications we looked
at,” he says. With Document Locator, “We
didn’t need to have people sit through
days of training before using the system.”

Better collaboration solution than
FTP sites

Flexible system allows access to
other applications

Senior project manager Ted Holt has
worked on projects both before and after
DAVIS acquired Document Locator. His
large-scale commercial projects typically
last two and a half years and can involve
20 or more people. For him, “being able
to access files from any location was
the biggest issue,” before Document
Locator, he says. Now they can selectively
make files available to team members
outside the company through WebTools,
Document Locator’s Web access module.

Another plus, says Scanlon, is the
ease with which they are able to link
information from other applications to
Document Locator. For example, they
track project issues in Meridian Project
System’s Prolog Manager and are
able to associate issue numbers with
related documents in the Document
Locator repository using Document
Locator metadata properties. “It only
took us about an hour to set this up,”
says Scanlon. They also link repository
files, such as invoice images, to their
accounting system accounts payable
records using standard Document
Locator “dlink” capability.

Project-specific folders are set up in a
secure, managed repository, and through
their Web browsers, remote project
team members can work with project
documents and related information held
securely on-site. The IT Department
doesn’t need to set up and administer
separate FTP sites; users simply log in
from their Web browsers to a project
collaboration Web site. The rest of the
repository, used for internal purposes,
remains protected from outside access.

Email integration gives DAVIS
control over project email and
faxes
As for managing project email, Document
Locator’s integration with Microsoft
Outlook Email enables DAVIS to capture
and mange all project email, attachments,
and electronic faxes. When faxes and
emails arrive, project team members
simply click a button on the integrated
Document Locator Outlook toolbar to
capture them to repository project folders.
The faxes and emails are automatically
full-text indexed as they are imported,
making their content searchable.

Still more to come
Document Locator has improved team
collaboration, made it easier for teams to
find project documents, and has enabled
project managers to work more efficiently,
resulting in better organized and better
managed projects.
Document Locator’s flexibility and
success in handling project documents
has left DAVIS Construction looking at
even more possibilities for using the
system in the future.
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